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AI CENTRE FOR EDUCATIONAL TECHNOLOGIES
REQUEST FOR PROPOSALS (RFP)
Application Form
	This application form is for proposals submitted under the AICET Request for Proposal (RFP) cycle. All submissions will be evaluated based on the published evaluation criteria, including project impact, feasibility, scalability, and alignment with AICET's objectives. 

Please complete Sections A to C of this form by 11 September 2026. Only shortlisted applicants will be invited to complete Section D. For enquiries, contact ask-aicet@nus.edu.sg.


SUBMISSION PROCESS
	① Submit Form
Email completed form to ask-aicet@nus.edu.sg
	→
	② AICET Review
Proposals evaluated against RFP criteria
	→
	③ Outcome
Applicants will be
notified of the outcome when evaluation is complete
	



There are two stages to the submission process: 
STAGE A: 
Submit Form A by 11 Sep 2026
Successful Application
(You will be notified by 25 Sep 2026)
Onboarding Meeting by 16 Oct 2026
Does Not Meet Selection Criteria
Refine Proposal with AICET
Apply in AY 2026/2027, Semester 2












NOTE:
For projects involving NUS courses, AICET will generally support the development and implementation of the project within one semester. To ensure adequate time for planning and integration into your course, we highly recommend starting the project at least two months before the semester begins. 



A. APPLICANT(S)  
	Title & Name
	Role in Project (e.g. Lead PI, Co-Investigator)
	Department & Faculty
	Staff No.
	Email (NUSNET ID) & Contact

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	
	
	
	
	


B. PROJECT DESCRIPTION 
	Project Title
	Provide a concise and descriptive title for your project.

	Summary
	Provide a brief summary of your project.

	Course(s) Involved
	Indicate the course code(s) and title(s) impacted. Include academic year, semester, and projected enrolment figures. If not tied to a specific course, state 'Not applicable' and describe the target audience.

	No. of students (estimated)
	

	Proposed Duration
Select or specify the project period.
	Project involving NUS courses:
☐ AY26/27 Sem 2: Jan 2027 – May 2027
​​​☐ AY27/28 Sem 1: Aug 2027 – Dec 2027
Project following alternate timelines, please specify precise dates 
​​☐ Proposed period: _________ to _________


	RFP Theme(s) Addressed
Select all that apply.
	☐  1 — Self-directed Learning 
☐  2 — Cognitive Skills of Students 
☐  3 — Affective and Behavioural Skills of Students 
☐  4 — Efficiency 
☐  Other — Please elaborate in Section D below.


C. PROJECT RATIONALE  
	Current Practice

	Learning Objectives
What are you aiming to achieve, and what strategies do you currently use?
	State the learning objectives and any existing strategies to achieve them.

	How do you currently teach the topic or course?
Include student profile, methods, tools, and materials used.
	Describe your current teaching approach.

	Challenges & AI Solution

	Challenge(s) / Problem(s)
With reference to the four RFP themes, explain why the challenge is significant.
	Describe the challenges preventing you from achieving the learning objectives. Reference relevant RFP themes. Describe what you currently do to address them and the current outcomes.

	Proposed AI Solution
How can AI address the challenge/problem stated above. 
	Describe how the solution addresses the challenge(s), helps you teach better, helps students learn better, and supports achievement of learning objectives.

	Learning Design
How will this AI solution be used in your course?
	Describe your proposed AI solution and explain how it will be integrated into your course (either as part of a teaching and learning activity or an assessment). Explain why you expect this implementation to improve student learning outcomes.






	Potential Impact

	Success Criteria and Evaluation

How will you measure the pedagogical impact of this AI solution?

	Describe how you will evaluate the impact of the AI solution on teaching and learning. Include how you will measure student engagement, student feedback, and learning outcomes, and explain how you will determine whether any improvements are due to the AI solution.

	Scalability 
	In what ways could this project be scaled or transferred to other courses, disciplines, or student groups?



	Knowledge Dissemination 
	Describe how you plan to share your project outcomes or lessons learnt with the wider education community (e.g. through AICET showcases, CTLT events, publications, or other appropriate channels).
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THIS SECTION IS TO BE COMPLETED AND SUBMITTED ONLY BY SHORTLISTED APPLICANTS UPON INVITATION FROM AICET.

D. Project Timelines and Deliverables
We are keen to understand the project timeline and deliverables for the project you proposed.
Please indicate:
1. Phases, with specific activities linked to learning objectives and/or RFP themes, and deliverables;
1. Start and end dates of each phase;
1. Support and resources required for each phase;
1. What success looks like in each phase;
1. Possible risks to the success of each phase;
1. Contingencies to tackle risks.

	Phase
	Start / End Dates
	Activities
	Support / Resources Required
	Deliverables
	Possible Risks
	Contingencies

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 



An illustrative example is provided in Annex A. The phases, deliverables and timelines are examples only, and should be adapted to suit your proposed project.

ANNEX A
	Phase
	Activities & Deliverables
	Timeline
	Support & Resources Required
	Deliverables
	Risks
	Contingencies

	Needs Analysis
	Review current teaching approach, identify learning challenges, define learning outcomes, and prepare project requirements. 

Deliverable: Teaching and Learning Design Brief.
	September 2026
	Meetings with AICET consultant, existing course materials, module assessment details.
	Teaching and Learning Design Brief completed, with the learning objectives, project scope, and requirements clearly agreed by the project team.
	Learning objectives are too broad or project scope is unclear.
	Conduct additional scoping discussions and refine priorities before development.

	Prototype Development
	Develop an initial chatbot prototype, draft prompts and learning activities, and prepare student instructions. 

Deliverable: Prototype chatbot and instructional materials.
	October- November 2026
	Subject matter expertise, AICET consultancy and pedagogy support, testing environment.
	Chatbot prototype and supporting learning materials completed and ready for review.
	Prototype does not adequately address the intended learning outcomes.
	Revise prompts, learning activities, or chatbot workflow based on feedback.

	Pilot Implementation
	Deploy the chatbot with a selected group of teaching assistants/students and collect feedback and usage data. 

Deliverable: Pilot implementation and evaluation dataset.
	 February 2027
	Student participants, teaching staff, feedback forms, analytics.
	Pilot completed, with student participation and feedback collected to help evaluate the project.
	Low student participation or unexpected technical issues.
	Extend the pilot period, provide additional student guidance, or resolve technical issues before continuing.

	Evaluation & Refinement
	Review student feedback, learning outcomes, and chatbot performance. Refine the chatbot and prepare recommendations for future use. 

Deliverable: Final evaluation report and updated chatbot.
	August 2027
	Evaluation support, student feedback, project team review meetings.
	Final evaluation report and improved chatbot completed, with recommendations for future use based on the findings.
	Insufficient evaluation data or inconclusive findings.
	Conduct follow-up interviews, collect additional data, or revise the evaluation approach.
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